


Rusk County Community Library Board.
Meeting Minutes
Tuesday, October 14, 2025
Present: Cheyenne Makinia, Kathy Plahuta, David Willingham, Lynette Anderson
The meeting was called to order at 5:03pm. 
The board reviewed the September 2025 minutes. Cheyenne made a motion to approve the minutes. Kathy seconded. Motion carried. 
Financial statements from September 2025 were reviewed. Lynette made a motion to accept the financial statements. Kathy seconded. Motion carried. 
Invoices from September and October 2025 were reviewed. Cheyenne made a motion to approve. Kathy seconded. Motion carried. 
Discussion on flooring bid/samples. No previous bids were received on the two RFPs that were put out by the Library so Affordable Flooring was contacted. Samples of floor all had longer warranties and are waterproof. Cheyenne made a motion for up to the original bid amount with the contract for flooring signed before the end of 2025 in order to use current year funds budgeted for the project. Lynette seconded. Motion carried.  
[bookmark: _GoBack]Discussion was held on maintenance issues. Northern Comfort, which is the same company that did the HVAC upstairs will be returning a bid. Christinna will talk to the treasurer about the use of 2025 funds to complete projects in 2026, if needed. Manual towel dispensers will be installed in all of the bathrooms as the battery-operated ones keep breaking down and are unable to be fixed.
Director’s report was given by Christinna Swearingen. Farmer’s Market will return for the indoor market in November. North Cedar Academy volunteers have returned once a week. Staffing will be a bit lean due to a clerk being out for medical reasons through the month. Handicapped doors should also be getting new electronics completed soon and the new door has gotten quite a few compliments from patrons. Circulation is up this month. 
Kathy reported that she was able to attend the IFLS Trustee Training, much of which centered around how to conduct meetings effectively. 
The meeting was adjourned at 5:59 P.M.      
                 
Respectfully Submitted,
Christinna Swearingen



